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1. As you have talked with people with whom you affiliate due to your job, civic organization or other 
means of engagement, what do these people identify as the top concerns 
or tasks the incoming Superintendent of Schools should address within the first six to twelve 
months he or she is in the position? 

• Hear students’ concerns, go into schools and meet with students and have a high degree of 
empathy.  

• Our changing student population—meeting the needs of our more diverse student population. 
Someone who has experiences in diversity, gender issues, sexual identity, socio-economic 
issues—the growing gap in our socio-economic statuses.  

• PR- public relations, understanding that the community’s emotions are currently high and 
sensitive, and finding a way to address the sensitive issues dividing our community 

• HIGH EXPECTATIONS for academics and celebrating academics equally with athletics 
• Communication – very important – getting back with parents when they have a concern. Let 

parents know that their needs are important  
• Fiscally cautious 
• Concern about perception of nepotism – public belief that people get hired because of who 

they are. However, this is not unusual in education because as educators, our families are also 
educators. Many times and they sometimes are the best qualified person for a position.  

• Sometimes people here have been given positions as asst. principals when other people were 
more qualified. 

• Accountability – hold principals accountable to make sure the culture in a school is right. Make 
sure teachers are doing things they should be doing (for example – Olweus, racial diversity). 

• Communicate better what bullying actually is.  
• Visibility in the school – need to meet and build relationships with faculty and staff 
• Visibility in the community – need to meet and build relationships with the community  
• Perception – understand what parents expect and how social media plays a role. 
• Listening for the first 6 months – learning who the employees are and what they can do. 
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• Effectively communicate to the community. Know the rules and policies and administer them 
across the board (to all equally).  

• The successful candidate must demonstrate the qualifications that will enable the community 
to support the school system again. 

• Special education experience 
• Good leader 
• Know the laws of this state 
• First 6 months just learn the county system. Learn why things done the way they are. 
• Staffing!!  Need to fix our problems.  Numerous posts for same jobs, uncertified teachers, lack 

of classroom management.  Need to recruit to BC schools 
• Allow the teachers to teach 
• Advocate to the legislature for our needs 
• Listen!!!!  We compete surveys and feel there is no one listening   
• Be visible, be in the schools.   
• Be accessible to all (educators, business, parents, teachers) 
• Be more engaged in the process that you are asking us to do.  Ex: want to raise test scores…. 

What does that look like to them?  What is being offered to help? 
• Be flexible 
• Restructuring of the administrative level (too top heavy) 
• Getting to know our schools, local economy 
• Image (positive marketing campaign) 
• Visibility, accountability 
• Retraining administrators and staff on protocol and making it evident 
• Authenticity 
• Visibility 
• Finance 
• Open door policy 
• Knowledgeable of WV 
• Levy 
• Transparency 
• Growth 
• Morale concerns addressed 
• Listening to teachers/staff who have concerns and addressing them. 
• Create or continue a system of reps from each school to address concerns/share successes of 

faculty. (staff/service) 

 

 

 
  



 

2. The advisory committee members’ responses to our first question leads us to a follow-up 
question: During the next school year, the incoming Superintendent of Schools and the Berkeley 
County Board of Education will be asked to address many tasks whose success is highly dependent 
upon community involvement and support.  In part these tasks require forward 
thinking/planning, including a new 10-year comprehensive facilities plan and renewal of an excess 
levy of approximately $32 million (16% of operating budget).  Again, as you talk with people with 
whom you affiliate due to your job, civic organization or other means of engagement, what ways 
would these folks say  the incoming Superintendent and Berkeley County Board of Education should 
move these processes forward to secure long-term community trust? 

• Trust is certainly an issue and it will take some time to build trust with a new superintendent. 
Most parents have always supported the levy—from a parent perspective, this doesn’t seem 
to be a concern. Parents know we need more schools.  

• No one at this table feels that passing a levy will be an issue, but trust and building trust will 
be the first hurdle.  

• Understanding the unique culture and the unique experiences of the Berkeley County 
Community will be one of the most important first steps from a new superintendent.  

• Small class and individualized attention is very important. 
• Ensuring or making certain that it is communicated that fiscal responsibility is a priority. The 

next bond will be a measure of how well we get the message out to the community. 
• Communication – let the public know about budget cuts that have taken place so they know 

we are trying to do everything we can to save and use money wisely. 
• Critical to pass the excess levy – concerned that with everything that has happened in the last 

few months, it will be difficult to pass. Will run in November in a special election. 
• Many things will be started for the new superintendent such as the 10 year comprehensive 

facilities plan. 
• Make sure we demonstrate to the taxpayer how the excess levy will benefit our children and 

what will happen if the levy fails. Make sure the public understands the levy is not a new tax, 
just maintains what we already have. Show the public how we have tried to streamline and 
save money. 

• Marketing 
• Fiscal responsibility 
• Need short term trust before we can move to long term trust 
• Build trust!!  Show us you have integrity and honesty.    We need to make our community 

right. We have a wrong and need to fix it publicly.   
• Be transparent.  Ex:  Why is the levy important?  What do we do with it?  The public wants to 

know. 
• Multi-state experience.  Teaching, admin, super, etc.  
• Possible experience with different dynamics.  Our county is big and varies from school to 

school. 
• Fresh eyes 
• Be as salesman, we need people to have confidence in our system.   
• Tell our story!!  We do great things every day.    
• Be willing to defend when needed.  If we are great tell people we are. 
• Improvements are being made 
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• Get rid of the nepotism 
• Improve image (retraining, putting out the positives) 
• More involvement  
• More receptive response, more interaction with the public 
• Focus on the importance of public education 
• More public forums/advocate for public education 
• Good healthy dialogue between legislature and BOE 
• Important to do steps in first question and communicate to public about what’s being done 

and to be proactive in the community about some of the concerns.  Communicate in multiple 
forms.  

• Public awareness about what’s going on. 
• Refocus community involvement from the negative to the positive.    Communicate in all 

forms.  
• Build rapport within system and include all staff/teachers/service personnel for buy-in. 
• Facebook live from the board meetings. 
• Superintendent should be extremely visible and involved in the community. 
• Superintendent should be in the schools/classrooms. 
• Community involvement and input in 10 year comprehensive facilities plan. 

 

 

 
  



3. Given responses of the advisory group, please provide a short answer response regarding to the two 
previous questions, how should the incoming county Superintendent of Schools approach working 
with the various constituent groups in terms of impacting public education policy in Berkeley 
County? 

• For example- in our groups tonight our group talked from a parent perspective about how 
people with connections to the schools understand the struggles and the need to pass levies, 
but that folks in the business community or folks without kids in schools may not understand 
what our needs are or why we need more support and funding for our schools.  

• The new superintendent needs to try to get the community to understand that investing in the 
schools and the school system is important, and that strong schools build strong communities.  

• The new super needs to try to integrate himself into many different constituency groups, be 
transparent, and have more public forums.  

• Community forums would be vital in these first months to building the types of relationships 
we need to effect change.   

• It goes back to communication – understanding, listening, etc. Getting input from 
stakeholders, review of policies. 

• New Superintendent must be a great communicator. Must be involved in Rotary, or other 
local organizations. Must make connections and build relationships in the community. Must 
feel comfortable here.  

• Along with students advisory, teacher advisory, have a principal advisory committee. 
• Have a person who can service general ed parents (the same as special ed parents) 
• Build support for academics that is the same as athletics. 
• Listen – and have appropriate responses. Be able to explain actions in simplified terms so 

people can understand. 
• Meet with the ministerial association, also with the tri-county ministerial association. Make 

connections with the ministers in the tri-county region to determine what is happening to our 
students after they leave school. Good communication. 

• Listen to students. Develop a relationship with students to get honest answers in how the 
schools are doing.  

• Get out what the teachers are doing in their classrooms.  Promote the good. 
• Belong to the community, be in the public, be involve in groups, be engaged (don’t just show 

up because education is being discussed or you are presenting) 
• Show confidence in your people.   
• Are your teachers happy? aides? parents?  
• Be part of us!! Sell our schools!  Be part of policies, etc.   
• Make connections!!   
• Build a give and take partnership.  Can’t just always give or take need to reciprocate.  
• At beginning of the year, “rally the troops.” 
• Meet with various constituent groups on a regular basis 
• PTA, Back Pack Programs, Unions (Education Associations, AFT), Non-Unions, Clothing Rooms, 

legislators that support public education 
• Talk with all groups where everyone is hearing the same thing and include all in the process.   
• Have scheduled meetings with reps once a month so all are informed to address any problems 

or questions.  If there’s an issue with a policy or a policy that needs to be put in place it can be 
addressed regularly.  
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4. Thinking about the future and the impact on student achievement, how can people you affiliate with 
due to your job, civic organization or other means of engagement ensure the continued success of 
Berkeley County Schools for the district to serve our student and stay competitive with its 
neighbors? 

• Local church did an outreach program called Intervene where the folks from his church went 
into schools to show support to teachers and students. 

• Find ways to support schools and students.  
• More parent involvement like volunteer opportunities and partnership programs. Berkeley 

County needs to education programs for parents and to find ways to involve parents in the 
education process.  

• Find help and support for grandparents who are raising children.  
• Our business partnerships are one of our best advertisements as well as groups like Watch 

Dog Dads. Continue building and renewing these relationships. 
• Encourage parent involvement. Make parents feel welcome in the schools. 
• Diversity Council – educate the community, students, and staff about what the school system 

is doing in relation to diversity issues and problems. Explain how laws can affect students, 
parents, and teachers. 

•  We are in a uniquely poor geographic region – next to states who manage their economic 
successes that WV does not have. Do everything we can as administrators to convince 
Charleston that we need to be able to do whatever we can to attract and keep teachers 

• Communicate that Berkeley is a family community that is a great place to live and raise a 
family. 

• Pay for master’s degrees to encourage teachers to stay.  
• Make the legislature know what needs to be done to attract more math teachers. 
• Talk to local businesses to find out how they create a culture that makes employees want to 

stay. 
• Push for locality pay. 
• Great relationships, reputation with legislature. 
• Create a community within schools. Make teachers feel like they are a valued part of that 

community so they will be more likely to stay 
• We are graduating kids like they are herds of cattle.  We are ushering them through with no 

accountability.  We just want the numbers.  We are doing everything and anything to just get 
them to graduate. 

• We need cumulative tests and if they don’t pass they don’t move on.  
• We aren’t graduating responsible students.  Can they study, do they have ethics, are they 

prepared for life, can they think? 
• Consistent higher standards.  It’s ok if they don’t meet the standards, how can we fix it. 
• James Rumsey….. we need more for our kids.  We need more hands on. 
• Not all kids learn the same!  We need offer different ways for different students.  We need 

variety… 
• Partnership with BCTC, Proctor & Gamble, etc. 
• Listening to the students on what they need 
• More family engagement  
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• Add more resources to allow parents and families to become better engaged in parent teacher 
conferences, etc. 

• Standards should be the same as neighboring counties/states or comparable. 
• Recruit/retain/pay qualified teachers. 
• Adequate training on standards and/or changes. 
• Authority should be pushed down to local level.  The legislators should not be making those 

decisions. 
• Focus should be on other subjects in addition to English and reading instead of main focus on 

English and reading all of the time.  (Math, science, etc.) 
• Management of funding to ensure crucial services that directly impact students. 
•  

 

 

 
  



 

5. What is one thing you would like the Berkeley County Board of Education to consider in the search 
the next Superintendent of Schools that has not already been mentioned today? 

• That we search for a superintendent that is outside out state.  
• Noticeable integrity.  
• Consider the experience of the candidate when moving Berkeley county initiatives forward.  
• Diversity 
• That the super has researched the county, they know the county, and that they have a clear 

idea of what and where they want to take us.  
• Someone who is not afraid to look to the North and South to Washington Co and Loudon 

regarding what programs and initiatives besides pay works- ie professional development, later 
start times.  

• Figuring out how to raise morale, make teachers feel supported, and avoid teacher burn out. 
• Very technologically capable or willing to develop that through the resources we have. 
• Understand the needs of a large, growing county. 
• We are not stable – we are a year behind due to the state funding formulas. The new 

superintendent must know how to handle the growth. 
• Have a keen way at looking at opportunity recognition and opportunity cost. Be a good 

listener and a good communicator – be able to communicate within the organization and 
within the county clearly.  

• Be a people person. 
• From a diverse background, from a diverse community, understand diversity issues. Know 

what the community wants, allow them to have input. 
• Transparency – make sure everyone knows why things are being done the way they are. 
• Very important that we have diversity.  Our county is changing and will continue to change 

with it. 
• Have clear focus of where they want to take us and why.  Be able to sell their idea and follow 

through.  We need to be on the same boat.  
• Make the educators feel valued.  They are one of the most valuable assets in the county.   
• We need to boost morale in the buildings.  Teachers are being burned at both ends. 
• Someone who is familiar with the demographics of Berkeley County 
• Someone who is going to listen to the needs of each building 
• Someone that understands the competition we have (VA, MD) 
• Teacher retention 
• Mental health training 
• Someone who has experience with growth, construction and adding facilities. 
• Someone that needs to focus on public education program and not outside interests. 
• Someone who has experience with mental health issues. 
• Someone who knows how to successfully run a classroom in a school. 
• Worthy to look for someone with a fresh set of eyes that has experience of the same 

demographics but no ties to here that could help rebuild some of the issues that we have. 
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